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Pain Management
Background
Defining pain
In 1994, pain was defined by the International Association for the Study of Pain (IASP) as “…an
unpleasant sensory and emotional experience associated with actual or potential tissue damage or
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described in terms of such damage”. Potential mechanisms for pain and the risk factors for
associated disability have been extensively studied in order to understand the pain experience and
to minimise the impact of pain on an individual’s life.
Current understanding demonstrates that complex neural processing produces pain and that
modulation of the pain experience occurs at multiple sites in the periphery and throughout the
central nervous system. This is reflected by the many factors - from the internal (thoughts, mood)
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and external environment - that can affect the intensity and quality of pain. Although this concept
has been recognised for over 30 years, new treatment strategies have been developed to target
processes involved in pain at multiple levels, underscoring the importance of a bio-psycho-social
3&4
approach.
Types of pain
Acute pain is generally accepted to be the pain associated with acute tissue damage. The damage
may be due to an event such as an injury or surgery or an active disease process within the tissues.
The pain is considered to be driven by peripheral factors responding to the tissue event. As tissue
structure is re-established, the inflammation process resolves and tissue healing takes place, pain
will also resolve. Pain in this situation provides an effective warning system, protecting vulnerable
tissue, and is a symptom related to a distinct pathological condition or surgical procedure.
When pain does not resolve it is relabeled persistent pain, or chronic pain. To align with key
developments nationally and internationally, this position statement uses the term ‘chronic pain’
rather than persistent pain. The IASP accepts that pain lasting for longer than three months can be
classified as chronic pain, whilst recognising that the transition of pain from acute to chronic occurs
across varying time periods.
One of the key concepts in the management of pain is the contention that the chronic pain state
does not exist to protect from an illness or injury. In such presentations pain is no longer an effective
warning system. Chronic pain is not simply a symptom of a separate pathological process. Indeed,
due to the apparent changes to neurophysiology, chronic pain can be considered a pathological
5
condition itself. As pain persists, its construction is increasingly influenced by complex factors and
dimensions related to the individual and his/her environment. The initial peripheral response to
tissue damage may no longer be contributing at all to the person’s pain. Importantly this type of pain
is no less ‘real’ than the pain that is apparently triggered by frank tissue injury.
The problem of pain – 1 in 5 Australians experience chronic pain
Much of the pain experienced in the community can be effectively diagnosed and treated in primary
care settings. As primary contact clinicians, physiotherapists effectively treat conditions where
peripheral damage to musculoskeletal tissues is a major contributor to pain. Many painful conditions
completely resolve and some which are linked to chronic diseases such as osteoarthritis respond
significantly to physiotherapy but without total resolution of pain. Further, some members of the
community experience complex pain states which may require practitioners with additional
qualifications and/or experience in the management of this kind of pain.
The case for pain management services is highlighted by statistics that show one fifth of all
Australians experience chronic pain at some stage in their lives, and it is estimated that chronic pain
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is the third most costly health problem in Australia. There is also widespread acceptance that
complex chronic pain is best managed in a multidisciplinary pain service. However there is an

inadequate supply of such services, leading to unacceptable waiting times for
Australians with chronic pain.
Pain is a problem through the lifespan. Some studies indicate that the occurrence of chronic pain in
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children is as common in adults. Pain in children and young people is often undertreated , and
children and young adults with chronic pain are at an increased risk of transitioning to chronic pain
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as adults. Older people are twice as likely to be diagnosed with chronic pain, however, funded pain
management options under the Aged Care Funding Instrument do not align with current, bestpractice pain management guidelines.
The National Pain Strategy
In 2010 the National Pain Summit brought together representatives of over 150 organisations, who
met to discuss a way forward to ensure that the extent of the problem of pain in our communities is
recognised by government health strategists and workforce planners.The National Pain Strategy
(NPS) is “aimed at acute, chronic and cancer-related pain [and] is the result of collaborative work of
health professionals, consumers and funders, who agreed that an integrated approach was needed
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to improve care for all types of pain.” Through the National Pain Summit, the APA was involved in
the development of the NPS and supports it as an important resource that can guide government
bodies and other stakeholders to address the problem of pain in Australia.
The APA emphasises the importance of the National Pain Strategy, and its five goals:
•

That chronic pain should be recognised by governments and other health funders as a
disease in its own right, and that people in pain be recognised as a national health priority

•

That interventions focus on education, empowerment and support of people in pain

•

That professionals are adequately facilitated to provide best-practice, evidence-based care

•

That people with pain have timely access to interdisciplinary care at all levels

•

That the importance of quality improvement processes and evaluation of outcomes and
adequate funding of clinical, social and economic research and appropriate dissemination
and implementation of evidence be recognised

Physiotherapy management of pain
Physiotherapists play a critical role in assisting people to live with chronic pain. Physiotherapists
work across the lifespan continuum assisting patients with their pain in primary care settings with the
aim of diminishing pain, improving quality of life where possible and preventing acute and sub-acute
painful conditions developing into chronic pain.
Physiotherapists working without the direct support of clinicians from other disciplines, can apply a
biopsychosocial approach with interprofessional collaborate practices and facilitate the knowledge
and skills necessary for people to self-manage their pain.
Physiotherapists with additional training and experience in pain sciences, work in rehabilitation
centres, private clinics and tertiary pain services as part of multidisciplinary pain teams to assist
people with complex chronic pain to improve their quality of life by increasing their level of activity
and participation in their community. Providing information and support to family and significant
others, the workplace and other healthcare providers is also an important physiotherapy role.
Physiotherapy interventions
For acute pain, recommended management involves pain education, assurance, advice on
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resuming normal activity and discussion of options for pain management, as needed. Management
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techniques such as manual therapy should follow international best practice guidelines and their
efficacy should be measured by objective outcome measurements at regular intervals. These
strategies can also be useful in chronic pain, however in highly complex pain presentations the
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European Guidelines recommend intensive multi-disciplinary biopsychosocial rehabilitation with a
functional restoration approach - utilising graded exercises and activities, education about pain, and
modification of unhelpful beliefs and responses, such as catastrophizing and depression. These
13&14
guidelines were based on systematic reviews of randomised controlled trials.
A more recent
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15

systematic review further supports multi-disciplinary interventions in the management
of chronic pain. Appropriate selection of people has shown that this approach is a cost-effective way
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of decreasing disability in people with low back pain. Physiotherapists play an integral role at all
stages of this process from acute to chronic presentation through the application of activity based
17
programs utilising cognitive behavioural principles.
Psychosocial factors have been demonstrated to be major predictors for chronicity. Clinical
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guidelines consistently recommend early detection and intervention for these factors. Where
psychological intervention is required, community physiotherapists will refer on to appropriate mental
health professionals for management of these factors. Where physiotherapy management of these
factors is appropriate, physiotherapists in the primary health care setting are ideally placed to be
able to identify these factors and contribute to the prevention of the transition from sub-acute to
chronic pain. The identification and appropriate management of complex pain issues with clients
requires additional time for functional goal setting and working with families, employers and other
parties.
Enabling self-management of chronic pain
Physiotherapy intervention for chronic pain has a focus on empowering people to manage their
conditions. Training in self-management for people with pain is part of a person centred approach
that aims to educate people around pain science including neuroplasticity, lifestyle modification and
the optimisation of function and independence. Such an approach requires a partnership with clients
that involves collaborative management of their condition, and may take place in a variety of settings
(community, hospital, residential care) and with a number of approaches such as individual
consultations or group education classes. Physiotherapists working in this manner have further
training and experience in pain management techniques and work holistically to consider the
biopsychosocial influences on a patient’s condition.

Pain management skills and training
Most pain associated with acute tissue damage is best managed within primary care services, with
only those conditions representing serious underlying pathology of complex pain (eg neurological
disorders, systemic diseases, fractures, malignancy, infection or multiple co-morbidities) requiring
specialist care. However, as pain persists and psychological, social and environmental factors
compound the complexity, primary care providers are likely to require specific skills and training if
they are to successfully assist people to manage their pain. To date, this expertise has been
developed by health care providers who have refined their skills through working with people with
chronic pain in secondary or tertiary pain clinics, or through specific pain science and pain
management professional development activities. This knowledge should be integrated into the
study of acute, sub-acute and chronic conditions in the undergraduate/entry level course and in
professional development throughout the physiotherapist's career.
If coordinated interdisciplinary care is to be provided in primary care settings, it is likely to require
support by specially trained physiotherapists through services which provide teaching and research
opportunities. This perspective has clear funding implications if it is to be available nationally, and
the APA calls on governments at all levels to improve funding to existing pain services, and to fund
the establishment of new services. Such actions are necessary to ensure that people at the acute
and sub-acute stages at risk of developing chronic pain are able to access appropriately trained
health professionals to prevent deterioration of their condition, as well as enabling the management
of existing chronic pain.

Timely access to coordinated care and support
In order to improve timely access to effectively coordinated care and support, as close as possible to
where people with pain live, there needs to be a commitment from both state and federal funding
bodies to support the mentoring and training of physiotherapists and provision of services within the
community, to be accessible under Medicare, private health funding arrangements, residential aged
care funding instruments and insurance bodies.
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Due to the complexity of the assessment and treatment process, the current timelimited funding is inadequate to fund the type of services required. The APA believes that Medicare
Locals (ML) have the potential to address systemic shortcomings to improve access to pain services
at a local level, and the APA calls for ML’s to engage with local physiotherapists to improve pain
services for people in need of intervention.
Well coordinated care is fundamental to an interdisciplinary approach, and physiotherapists are well
placed to act in the role of coordinator. Current funding mechanisms are inflexible and do not allow
for this to occur, even in situations where such care is the most appropriate approach. This is
particularly evident in the Medical Benefits Schedule, and the APA believes that it is important that
this mechanism be changed to acknowledge that there are circumstances where the physiotherapist
may be the most appropriate person to act as care coordinator.

Quality and best practice
Standardised outcome measures, both functional and self-report, that are currently in widespread
use in tertiary pain management centres should be advocated for broad clinical use to effectively
measure outcomes and provide a benchmark for management. The APA supports the Initiative on
Methods, Measurement, and Pain Assessment in Clinical Trials (IMMPACT) and its focus on six
19
core outcome domains.
Support for ongoing professional development and career structure should be put in place, and
ongoing research for the physiotherapy management of people with chronic pain should be better
supported by funding bodies to ensure best evidence-based practice.

The APA position
The launch of the National Pain Strategy is an important achievement which must help guide policy
makers to address the issue of chronic pain in Australia.
As a founding member of painaustralia, the APA supports the five goals from the NPS. In this
context it is the position of the Australian Physiotherapy Association that:
•

Physiotherapists are primary contact professionals who are well trained in the
biopsychosocial management of musculoskeletal and other conditions. Physiotherapists are
therefore well placed to work with clients whose features of acute and sub-acute conditions
put them at risk of developing a chronic pain condition, and to manage chronic pain
conditions.

•

Physiotherapists in primary care should be supported in furthering their skills in assessment
and screening techniques to identify those clients who are at risk of developing disabling
effects of chronic pain.

•

Medicare Locals are well positioned to support physiotherapists and other practitioners to
deliver well coordinated services, and the APA believes that Medicare Locals must
recognise the need for improvement to local pain services.

•

In addition, funding bodies should explore alternative models of care to support the
multidisciplinary delivery of service to people at risk of developing chronicity because of the
multi-factorial nature of managing their healthcare.

•

Existing Medicare Benefits Schedule (MBS) rebates for team care are not sufficient to
support treatment for people with chronic pain conditions, and the APA believes that
additional rebates for care should be established. Such rebates must support individual
assessments and reviews; group therapy and education sessions; communication and
coordination of health services; and the use of clinical judgement around the type and
number of sessions required.

•

Funding for pain management in residential aged care facilities should support evidence
based practice.

•

Funding mechanisms should recognise the skill and expertise of physiotherapists with
additional training and expertise in the management of complex pain
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•

The development of acute pain into ongoing chronic pain is a significant
problem for compensable patients. In order to address the bio-psychosocial factors often
present in their client cohort, compensable bodies should act to support the provision of
effective and evidence based treatments, targeting both the reduction in risk of chronicity
development and the optimisation of activity including return to work and participation in
their clients. Recompense for both the greater time taken to deliver this treatment and the
utilisation of alternative treatment delivery strategies to the one to one consultation process
is required.

•

Further development of innovative models of care must be supported by governments
through research grants that acknowledge a breadth of interventions for pain.

•

Governments should support funding for formalised mentoring of physiotherapists working in
primary care, specifically in rural and isolated areas, from therapists with advanced training
and skills in the management of complex pain conditions.

•

Training of primary care health professionals involved in the management of chronic pain
should be interdisciplinary and physiotherapists should play an integral part in the delivery of
this training. This model of training could incorporate online educational programs and
telehealth.
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